CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix

Pell Origination

Minimum Acceptable L evel of Service:

RFM Swill process origination records within 24 to 36 hours of submission by school.

Decomposition of Sub-Process: 1. ReceiveSAR/ISIR

CoreBusiness Process: Student Aid Origination and Disbur sement

Scenario Section BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
CPS, A school isunable A school that cannot 1/3/2000 | High Low Med. To mitigatetherisk that aschool | Intheeventthereisafailurein

MDE, ED| toreceivea receive a SAR/ISIR report

Express, | SAR/ISIR report. may beunableto determine
school W_he_ther astu_dent is
system, eligiblefor financial aid.
3% party

servicer,

TIVWAN

will beunableto determinea
student’ s eligibility because it
cannot receive aSAR/ISIR
report:
- ED would develop
alternative proceduresfor
creating a SAR/ISIR report.
Schoolswould create forms,
templates, and procedures
manual s to support manual
determination of student
eligibility. (i.e. EFC)

aschool’ sability receivea

SAR/ISIR report:

- ED would permit schools
to calculate astudent’s
EFC and other SAR
informationusing
regulatory formulas.
Schoolswould use
software provided by ED
to performthe EFC
calculation.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process

Risk Mitigation and Contingency Options Matrix
Pell Origination
Minimum Acceptable L evel of Service:

RFM Swill process origination records within 24 to 36 hours of submission by school.

Decomposition of Sub-Process: 2. Packagestudent aid
Business Sub Process: Pell Origination
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Falure | Impact Risk  Priority Options
Date | Rating Rating Rating

ED A failurein ED Intheevent thereisa 1/3/2000 | High Unde- High To mitigate therisk that aschool | Intheevent of afailurein ED
Express, | Express, in school failurein ED Express, in termin would be unableto packageaid Express, in school systemsor
School | systemsorinthe school systemsor inthe ed dueto afailurein ED Express, in | inthird party software aschool
Systems,| systemsof athird systems of athird party school systemsor athird party would:
3 party | party servicer would servicer: system a school would: - Revertto manual
servicer | impair aschool’s - Awardamounts - Outsourcethefinancial aid

ability to package
student aid.

cannot be calcul ated
for individual students
A student’ seligibility
for aspecific program
cannot bedetermined
A school would be
unableto determine
funding needs

function to 3" party servicer
Negotiate an agreement with
a3 party servicer to
assume this responsibility in

theevent of asystem failure.

processing, hiretemporary
staff, and use templates,
formsand detailed
procedures manuals for
school’ sto use.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Pell Origination

Minimum Acceptable L evel of Service:
RFM Swill process origination records within 24 to 36 hours of submission by school.

Decomposition of Sub-Process:

3. School performsrequired verification

Business Sub Process: Pell Origination
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

ED A failurein ED Inthe case of afailurein 1/3/2000 | High | Undet High To mitigate therisk that aschool | Intheeventthereisafailurein
express, | Express, in school ED Express, in school ermine would be unableto completethe aschool’ sability to perform
School | systemsor inthird systemsor in third party d aid awarding process ED would: | therequired verificationsin the
Systems,| party software may software aschool’ sability Waivethe verification normal manner a school would:
39 party | prevent aschool from | to completetheaid requirement in anticipation - Revert to manual
servicer | beingabletoperform | awarding process may be of Y2K failures

the required
verificationinthe
normal manner

adversely affected because
itisunableto completethe
required verification
process.

A school could:

. Outsource the verification
process to a 39 party
servicer.

Negotiate agreementswith
3rd party servicersto assume
thisfunction in the event of
asystem failure.

processing, hiretemporary
staff, and use templates,
formsand detailed
procedure manuals

ED would waive
verification requirements
temporarily and require
schoolsto perform
updates | ater.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Pell Disbur sement
Minimum Acceptable L evel of Service:

Schools receive funds within 7 calendar days.

Decomposition of Sub-Process:

Business Sub Process:

4. Createand send Pell grant origination records
Pell Disbursements

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

School Schoolscannot send Schoolswould not be 1/3/2000 | High | Undet High None Schoolscan call thetoll free 1-
System, 3| originationrecordsto | awareof their funding ermine 8004PGRANT customer
party RFMSor receive levels. Asaresult some d service number and fax the
servicer, confirmationthatthe | fiscal officersmay be school the authorization
ED express| transactionsthey sent | unwillingtodraw down information on ED letterhead
or RFMS | wereprocessed. Asa | fundsbased without ED

result ED cannot
provide aschool with
Pell funding
information

documentation in writing
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Pell Disbur sement
Minimum Acceptable L evel of Service:

Schools receive funds within 7 calendar days.

Decomposition of Sub-Process:

Business Sub Process:

5. ED calculates authorization amounts

Pell Disbursements

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
RFMS ED cannot provide | A school would beunable |1/3/2000 | High Low Med. | Tomitigatetherisk that ED could | Intheeventthat afailurein

school’ swith an
increasein Pell
funding to pay
eligiblestudentsor
Provide a
Statement of
Account

to draw down increased
fundsfrom GAPS based on
student level dataand ED
would not becertain of a
school’ sfunding needs

not provide aschool with an

increase in Pell grant funding ED

would:

permit all schoolsto draw

down fundsprior to
1/1/2000

process anincreasein
authorization levelsfor
schools on December 15,

1999 based on ED analysis

RFMS prevents ED from

increasing aschools Pell

authorization ED would:
manually increase
school’ sauthorization
amounts asrequired

29




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Pell Disbur sement

Minimum Acceptable L evel of Service:
Schools receive funds within 7 calendar days.

Decomposition of Sub-Process:

Business Sub Process:

6. Processdisbursement records

Pell Disbur sements

Scenario Section

BusinessPriority Section

Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
RFMS ED cannot providea | A school would beunable | 1/3/2000 | High Low Med. None Intheevent that afailurein

school with an to draw down fundsfrom RFMS prevents ED from
increasein Pell GAPSbased on revised processing disbursement
funding based on student level data

student level data

records, ED would:

processauthorization
increases manually and
restore disbursement
recordsto RFM S system
when functionality is
restored.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Pell Disbur sement
Minimum Acceptable L evel of Service:

Schools receive funds within 7 calendar days.

Decomposition of Sub-Process:

Business Sub Process:

7. Analyzeand send authorization to GAPS

Pell Disbur sements

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
RFMS ED cannot provide | A school isunabletodraw |1/3/2000 | High Low Med. None Intheevent thereisafailurein

aschool withan down increased funds from RFMSthat preventsRFM S
increasein Pell GAPSbased on revised from updating GAPS regarding
funding to pay student level dataand aschool’s funding information
eligiblestudentsor | ED cannot be certain of ED would convert filesto CD-
Provide Statement | funding needsof school. ROM or magnetic tape and
of Account deliver to GAPS officein

FOB#6
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix

Campus-based Programs

Minimum Acceptable L evel of Service:

Institutions will be paid at initial authorization levelsfor not longer than 30 days.

Decomposition of Sub-Process: 8. Update Statement of Account
Business Sub Process:: Pell Disbursements
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
RFMS [ A failurein RFMS Some Fiscal Officersmay | 1/3/2000 | High Low Med. None Inthereisafailurein RFMS

prevents ED from beunwilling to draw down
producing anupdated | fundswithout this
Statement of Account | documentation

and ED isunableto create an
updated Statement of Account
ED would:
process information
manually and restore to
RFMS system when
functionality is
restored.
request that RFM'S
customer service FAX
updated Statement of
Account information on
ED letter head to school.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Campus-based Programs
Minimum Acceptable L evel of Service:
Institutions will be paid at initial authorization levelsfor not longer than 30 days.

Decomposition of Sub-Process:

Business Sub Process:

9. Draw down Pdll Grant funds

Pell Disbur sements

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
School | Schoolscannot A school may notbe | 1/3/2000 | High Unde- High To mitigatetherisk that aschool | Intheeventthereisafailurein
System, | receiveconfirmation aware of itsfunding termin may be unableto draw down school systemsor third party
39party | thatthetransactions levels. ed federal funds a school would: systems, schoolswould make a
servicer | they sent were Somefiscal officers Renovate school systems draw down request via
processed or ED may beunwilling to and 3" part servicer systems | telephoneor throughthe
cannot providea draw down funds for Y2K compliance. internet interface.
school with Pell without ED To mitigate the risk that a school
funding information documentation. may beunableto draw down
Schools may be federal funds ED would
unabletoreceive Establish aprocessfor
funds from GAPS requesting draw downsfrom

GAPS (i.e. telephone web
interface)




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix

Campus-based Programs

Minimum Acceptable L evel of Service:

Institutions will be paid at initial authorization levelsfor not longer than 30 days.

Decomposition of Sub-Process: 10. Send disbursement records
Business Sub Process: Pell Disbur sements
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
RFMS | ED cannot calculate Disbursementsarenot paid |1/3/2000 | High Low Med. | None Intheevent that thereisa
or edit student to school sbased on student failurein RFMSthat preventsa
records, nor base records and ED cannot be school from sending
authorizationson certain of thefunding disbursement records ED
them needs of school. would:

Processauthorization
increases manually
Have RFMS customer
servicesend back a
disbursement
acknowledgement on ED
|etterhead to school.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Campus-based Programs

Minimum Acceptable L evel of Service:
Institutions will be paid at initial authorization levelsfor not longer than 30 days.

Decomposition of Sub-Process:

Business Sub Process:

1.

Campus-based Programs

Schools prepare and send FISAP to ED

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
Campus- | A school isunable A school wouldnotbeable | 10/1/99| Low |Undeter [ Low To mitigate therisk that aschool | Intheeventthat thereisa
based toreturnthe to report previousyear mined would be unableto send its failurein ED’ s ability to
system electronic FISAPto | activity or apply for FISAPreport to ED duetoaY2K | receiveand processelectronic,
ED for processing campus-based fundsin the failure aschool would prepare FISAP applications ED would
next award year. and submit the FISAP report accept paper FISAP
early. applications.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Campus-based Programs

Minimum Acceptable L evel of Service:
Institutions will be paid at initial authorization levelsfor not longer than 30 days

Decomposition of Sub-Process:

Business Sub Process:

2.

Campus-based Programs

ED calculates awards and returns data to schools for verification/correction

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Campus- | EDisunableto A school may not beable | 12/15/99( Low Low Low To mitigate therisk that ED Intheevent that afailureinthe
based processaschool’s to submit correctionsto would be unablecalculatean Campus-based system prevents
system FISAP report and resolveadiscrepancy in initial award and return FISAP

send acopy of
FISAP information
back tothe school
for verification

ED

information provided to

information to schools ED would

process FISAP applications early.

ED from calculating aninitial
award and returning FISAP
information to schoolsED
would return paper copies of
FISAPreportsto schoolsvia
fax.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix

Campus-based Programs

Minimum Acceptable L evel of Service:

Institutions will be paid at initial authorization levelsfor not longer than 30 days

Decomposition of Sub-Process: 3. Schoolsreturn editsto ED
Business Sub Process: Campus-based Programs
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating

School A school isunable A school may not receive | 1/3/2000| Low |Undeter | Low To mitigate therisk that aschool | Intheevent that aschool
systems, | toreturnor ED is the correct Campus-based mined cannot return editsto ED, ED cannot send or ED cannot
postal unabletoreceive award because the would suspend the second round receive asecond round of edits
service, correctionstoa information provided to of edits. to aschool’sFISAP report, ED
internet, | school’s FISAP ED was not accurate. would usethe school’ sinitial
Campus- | report award asthefinal award and
based would not accept additional
system edits.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Campus-based Programs

Minimum Acceptable L evel of Service:

Institutions will be paid at initial authorization levelsfor not longer than 30 days

Decomposition of Sub-Process:

Business Sub Process:

4, ED calculatesfinal awardsbased on edits
Campus-based Programs

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Scenario Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
TIVWAN, | Tentative awards and Schoolswon’t know | 1/3/2000| High Low Med. To mitigate therisk that ED is Intheevent that afailurein ED
Campus final awards for 2000- their 2001 funding unableto calculate final awards systems prevents ED from
Based 2001 cannot be levelsand may not be ED would: calculating afinal award based
System calculated ableto plan grants, - Notify schoolsthat their ontheschool’ seditsED

Edit 1l fileswould
not beableto be
generated to send
toschools
Accounting files
would not beable
to be generated for
1999-2000 hold
releases for 2000-
2001 awards

loans or work study

programs

- Schoolsonhold
will not get their
1999-2000
funding after
being released
fromholdin
timely fashion
Second edits
would not be
performed

second round of edits will
not take place (performing
an Edit Il isnot mandated by
Congress).

ED would develop a
spreadsheet programona
PC to calculate and print
final award amounts

would:
- Manually process 1999-
2000 hold releases and
send an accounting fileto
GAPS

Calculate tentative awards
before 1/1/2000 and use as
final awards
Schoolscouldrely on
previousyear funding
levelsfor planning
purposeswhen offering
financial aid




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

1. ReceiveSAR/ISIR

CoreBusiness Process: Direct Loan Origination
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
CPS, A school isunable A school that cannot 1/3/2000 | High Low Med To mitigate therisk that aschool | Intheeventthereisafailurein
MDE, ED| toreceivea receive a SAR/ISIR report will be unableto determinea aschool’ s ability toreceivea
Express, SAR/ISIR report. may be unableto determine student’ s eligibility becauseit SAR/ISIR report:
school Whgther astqdent i's . cannot receive aSAR/ISIR ED would permit schools
<em eligiblefor financial aid. report: to calculate astudent’s

Wrd ' - ED would develop EFC and other SAR
3 p_arty alternative proceduresfor informationusing
Servicer, creating a SAR/ISIR report. regul atory formulas.
TIVWAN Schoolswould create forms, Schoolswould use

templates, and procedures
manual sto support manual
determination of student
eligibility (i.e. EFC).

software provided by ED
to performthe EFC
calculation.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

2. Packagestudent aid

Direct Loan Origination

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

ED A failurein ED Intheevent thereisa 1/3/2000 | High Undet High To mitigate therisk that aschool | Intheevent of afailurein ED
Express, | Express, in aschool’s | failurein ED Express, ina would be unableto packageaid Express, in aschool’s system
School | systemorinthe school’ ssystem or inthe dueto afailurein ED Express, in | orinthird party softwarea
Systems,| systemsof athird systems of athird party school systemsor athird party school would:

39 party | party servicer would servicer: system a school would: - Revert to manual
servicer | impair aschool’s - Awardamounts - Outsourcethefinancial aid processing, hiretemporary

ability to package
student aid.

cannot be calculated
for individual students
A student’ seligibility
for aspecific program
cannot bedetermined
A school would be
unableto determine
funding needs

function to a 3% party
servicer

Negotiate an agreement with
a3 party servicer to
assume this responsibility in

theevent of asystem failure.

staff, and use templates,
formsand detailed
procedure manuals.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

3. School performsrequired verification

Direct Loan Origination

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options

Date | Rating Rating Rating

ED A failurein ED Inthe case of afailurein 1/3/2000 | High Undet High To mitigate therisk that aschool | Intheeventthereisafailurein
Express, | Express, in school ED Express, in school would be unableto completethe aschool’ sability to perform
School | systemsor inthird systemsor in third party aid awarding process ED would: | therequired verificationsin the
Systems,| party software may software, aschool’ sability Waivethe verification normal manner a school would:
39 party | prevent aschool from | to completetheaid requirement in anticipation - Revert to manual
servicer | beingabletoperform | awarding process may be of Y2K failures processing, hiretemporary

the required
verificationinthe
normal manner

adversely affected because
itisunableto completethe
required verification
process.

A school could:
Outsource the verification
process to a 39 party
servicer.
Negotiate agreementswith
3rd party servicersto assume
thisfunction in the event of
asystem failure.

staff, and use templates,
formsand detailed
procedure manuals

ED would waive
verification requirements
temporarily and require
schools perform updates
later.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

4. Createand send origination records

Direct Loan Origination

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options

Date | Rating Rating Rating
School A school isunableto Promissory notes 1/3/2000 [ High Undet Undet | To mitigatetherisk that aschool | Intheeventthat aschool
systems, | createor send an cannot be produced by cannot createand send cannot createand send an
3 party | origination record. ED for some Option 1 origination records aschool origination record ED would:
servicer and all Standard would: - Permit Option 1 and
systems, Option schools. -+ Obtain most current Y 2K Standard Option schools
ED TheLOC isunableto compliant version of ED to request funding without
Express create the anticipated | supplied software requiring an origination

disbursement listing
and the anticipated
disbursement roster
ED isunableto create
origination
acknowledgements

A Direct Loan would
not berecorded in LO
system until
promissory noteis
received
Draw-downs for
Option 1 and Standard
Option schoolswould
be stopped

Consider outsourcing the
financial aid functiontoa
3rd party servicer

Negotiate an agreement with
3rd party servicersto assume
thisfunction in the event of
asystemfailure

Renovate school systemsfor
Y 2K compliance

record. (A promissory
note will berequired.)
Permit schoolsto send
origination records later
when system functionality
returns
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

5. Createpromissory note

Direct Loan Origination

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

School | A school or ED is ED would not beable |1/3/2000 | High Low Med Tomitigatetherisk that ED ora | Intheeventthat ED or aschool
systems, [ unableto create to record the existence school cannot create apromissory | areunableto print apromissory
39 party | promissory note. of aloan note ED or aDirect L oan school note ED would:Manually
servicer A student would not would: prepare promissory notesusing
systems, beableto obtaina - Obtain most current Y 2K preprinted forms.

ED loan compliant version of ED

Express, supplied software

LO Outsource financial aid

function to 3rd party servicer
Negotiate agreementswith
3rd party servicersto assume
functionintheevent of a
system failure

Renovate school systemsfor
Y 2K compliance

Develop procedures for
alternate preparation of
promissory notes
Createpreprinted
promissory notes for manual
preparation




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination

Minimum Acceptable L evel of Service:

Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

6. Processpromissory note

Direct Loan Origination

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

School ED or aDirect A DL school cannot | 1/3/2000 | High Low Med None Intheevent that ED or aDirect
systems, 3¢ | Loanschool is apply required edits L oan school isunableto
party service| unableto processa including recheck of process apromissory note ED
systems, ED | promissory note eigibility and award or the school would:
Express, LO adjustment Manually process

ED cannot establish
theexistenceof a
loan

ED isunableto
perform financial
management
functions

Student isunableto
obtainaloan

promissory notes

Store promissory notesfor
later processingwhen
systems functionality
returns




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct Loan Origination
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

7. Create Manifest and send with Prom Notesto ED

Business Sub Process: Direct Loan Origination
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Postal and | Direct Loan Promissory notesmay |[1/3/2000 | Undet | Undet | Undet | None Intheevent that aDirect Loan
telecom school isunable not be properly school cannot create and send
infrastructurg to create an recorded and tracked an electronic manifest the
, school electronic Batch information not Direct Loan school would
system, 3¢ | manifest availablein electronic manually create manifest to
party service form properly identify and track
batch contents.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Disbursement
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

1. Analyzefunding needs
Direct L oan Disbur sement

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
LOor | A DirectLoanschool | The school may beunable |1/3/2000 | High Undet High To mitigate therisk that aschool | Intheeventthat aschool
School | isunabletoanalyze to determinethe proper cannot determine itsimmediate cannot determineitsimmediate
Systems | itsimmediate funding | draw-down amount or may funding needs ED would

needs. (This affects
Option 2 schools
only.)

reguest an amount in
excess of immediate
funding needs.

funding needs a school would:

Renovate school systemsfor
Y 2K compliance

Develop proceduresfor
alternate determination of
funding reguirements
Analyze funding needsin
advance of critical Y2K
dates and basedraw-down
reguest on historical activity.

estimate aschool’ sfunding
needs based on historical
activity.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Disbursement
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

2. Draw-down funds

Direct L oan Disbur sement

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options

Date | Rating Rating Rating

LO, An Option 2 Direct The school would not be 1/3/2000 | High Low Med To mitigate therisk that aschool | Intheeventthat aschool
GAPS, | Loanschool isunable | abletodraw down funds cannot draw down fundsaschool | cannot request and receivea
School | todraw-down funds. | fordisbursementto would: draw-down reguest in the
Systems students. Renovate relevant school normal manner the school
ED systemsfor Y 2K compliance | would:
Express Establish aredundant Have ED draw fundson

process for requesting a
draw-down from GAPS (i.e
telephone, useweb
interface)

ED would allow all schools
to draw down fundsin 1999
for disbursementsthat the
school intendsto makein
January and February

itsbehalf.

Make adraw-down
request viatelephone, or
internet whichever is
effective

If ED systemsfail, ED
OCFO can bypass GAPS
system and request draw-
down directly from U.S.
Treasury.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Disbursement
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

3. Disbursefundsto students

Direct L oan Disbur sement

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
School | A school isunableto | School cannot disburse 1/3/2000 | Undet | Undet Undet | Tomitigatetherisk that aschool | Intheeventthataschoolis
Systems | disbursefundsto fundsto eligiblestudents. would be unableto disburse unableto disbursefundsto

students

Studentsthat rely on credit
balances for living
expenseswould not beable
to receive needed funds.

fundsto students a school would:
Renovate school systemsfor

Y 2K compliance
Establish aredundant
processfor properly
accounting for
disbursements

Credit astudent’ saccount in

December 1999 for
disbursementsthat are
intended for January and
February (2000).

students a school would:
Revert to a manual
process for identifying
/disbursing funds
Record disbursement data
in machine readable
format and store until
systems functionality
returns, then restore data
tosystem.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process

Risk Mitigation and Contingency Options Matrix

Direct L oan Disbursement

Minimum Acceptable L evel of Service:

Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process: 4. Returnexcesscash
Business Sub Process: Direct L oan Disbursement
Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating

School | A directloan school Theinability to return 1/3/2000 | High Undet High To mitigatetherisk that aschool | Intheeventthat afailureina
Systems,| isunabletoreturn excesscashisa regulatory cannot return excesscashto ED a | school’ ssystem prevented a
GAPS | excesscash violation Direct Loan school would: school from returning excess

Renovate school systemsfor

Y 2K compliance
Establish aredundant

processto proper account for

disbursements, and to
reconcilecash on hand.

cashin atimely manner, a
school would use amanual
process and mail a handwritten
check to ED.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Disbursement
Minimum Acceptable L evel of Service:
Schools receive fundswithin 7 calendar days. Support for some reporting functions within 90days.

Decomposition of Sub-Process:

Business Sub Process:

5. Report account disbursements

Direct L oan Disbur sement

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options

Date | Rating Rating Rating

ED A direct loan school Information would not |1/3/2000 | High Low Med To mitigate therisk that aschool | Intheevent that aschool
Express | isunableto report beavailabletodirect cannot report account cannot report account
LO account loan servicingina disbursements a Direct L oan disbursements a Direct L oan
School | disbursements timely manner school would: school would capture data
Systems ED would not be able - Renovate school systemsfor | manually or in aternative

to perform system
balancing

ED would not be able
to perform financial
management functions
ED would be unable
toreturnan
acknowledgement to
the school for
reconciliation
purposes

Y 2K compliance
Establish aredundant
processto properly account
for disbursements

systemsand update ED core
systems when functionality
returns.

In the event ED cannot receive
and process account
disbursement information. ED
would provideinformation
directly to Direct Loan
Servicing viatape.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct PLUSLoan
Minimum Acceptable L evel of Service:
Promissory Note & Origination Record within 24 Hrs, Credit Check 3 days

Decomposition of Sub-Process:

Business Sub Process:

1. CreateaPLUSpromissory note

Direct PLUSL oan

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Falure | Impact Risk  Priority Options
Date | Rating Rating Rating

School | A Direct Loan school ED would not beable |1/3/2000 | High [ Undet High Tomitigatetheriskthat ED ora | Intheeventthat ED or aDirect
systems, | or ED isunableto to record the existence direct loan school cannot createa | Loan school isunableto printa
39 party | createPLUS of aloan combined application and PLUS promissory note, ED, or
servicer | promissory note. A parent borrower promissory note, aDirect Loan the school, would manually
systems, would not beableto school would: prepare promissory notesusing
ED obtain aloan : Obtain most current Y 2K preprinted formsor a
Express, compliant version of ED downloadableversion available
LO ontheweb.

supplied software
Outsource financid aid
function to 3rd party servicer
Negotiate agreementswith
3rd party servicersto assume
functionintheevent of a
system failure
Renovate school systemsfor
Y 2K compliance
Develop procedures for
alternate preparation of
promissory notes

And ED would:
Create preprinted combined
application and promissory
notes for manual
preparation.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct PLUSLoan
Minimum Acceptable L evel of Service:
Promissory Note & Origination Record within 24 Hrs, Credit Check 3 days

Decomposition of Sub-Process:

Business Sub Process:

2. Createand send origination record

Direct PLUS Loan

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Falure | Impact Risk  Priority Options

Date | Rating Rating Rating
School A school isunableto Promissory notes 1/3/2000 | High Low Med To mitigate therisk that aschool | Intheevent that aschool
systems, | createor sendan cannot be produced by cannot create and send cannot createand send an
39 party | origination record. ED for some Option 1 origination records aschool origination record ED would:
servicer and all Standard would: - Permit Option 1 and
systems, Optionschools. - Obtain most current Y 2K Standard Option schools
ED TheLOC isunableto compliant version of ED to request funding without
Express create the anticipated supplied software requiring an origination

disbursement listing
and the anticipated
disbursement roster
ED isunableto create
origination
acknowledgements

A Direct Loan would
not be recorded in LO
system until
promissory noteis
received
Draw-downs for
Option 1 and Standard
Option schoolswould
be stopped

Consider outsourcing the
financial aid functiontoa
3rd party servicer

Negotiate an agreement with
3rd party servicersto assume
thisfunction in the event of
asystemfailure

Renovate school systemsfor
Y 2K compliance

record.

Permit schoolsto send
origination records later
when system functionality
returns
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct PLUSLoan
Minimum Acceptable L evel of Service:
Promissory Note & Origination Record within 24 Hrs, Credit Check 3 days

Decomposition of Sub-Process:

Business Sub Process:

3. Processpromissory note
Direct PLUSL oan

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Falure | Impact Risk  Priority Options
Date | Rating Rating Rating

School ED or aDirect 1/3/2000 | High Low Med None Intheevent that ED or aDirect
systems, 3 | Loan school is A DL school cannot Loan school isunableto
party service| unableto process apply required edits process apromissory note ED
systems, ED | apromissory note including recheck of or the school would:
Express, LO eligibility and award - Manually process

adjustment

ED cannot establish
the existence of aloan
ED isunableto
perform financial
management functions
Student isunableto
obtain aloan

promissory notes

Store promissory notesfor
|ater processing when
systems functionality
returns




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct PLUSLoan

Minimum Acceptable L evel of Service:

Promissory Note & Origination Record within 24 Hrs, Credit Check 3 days

Business Sub Process:

4. ED requests credit report
Direct PLUSL oan

Scenario Section BusinessPriority Section Possible Options
Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
LGOS, ED isunableto ED cannot verify 1/3/2000| Low | Low Low | Tomitigate therisk that ED Inthe event that ED cannot
Credit reguest or receive a that borrower cannot request and receive a request or receive acredit
reporting | credit report meetsthe credit report ED would establish report ED would continueto
agency minimum agreements with multiple credit processthe Direct PLUSIoan
systems acceptablecredit reporting service providers. application assuming an
standards acceptablecredit history.
Theabsenceof a
credit report may
causeadelay in
processing student
application




CoreBusiness Process || - Student Aid Origination and Disbur sement Process

Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation
Minimum Acceptable L evel of Service:

Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Pr ocess: 1. Applicant completesand submitsacombined application and promissory note.

Business Sub Process: Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure Source Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Telecom- Aninfrastructure | A consolidationloan 1/3/2000 | High Low Med To mitigate therisk that a Intheevent that afailure
munications failureprevents would not be created. borrower would not be ableto prevents borrowersfrom
infrastructure applicant from Theconsolidation completeand submitacombined | submitting, or ED from
or ED Loan transmitting processwould end. application and promissory note receiving, acombined
Consolidation | completed ED would encourage borrowers application and promissory
system application to ED to consolidate loans early or to note, ED would reverttoa
or an ED core delay consolidation until shortly manual process and accept
system failure after January 1, 2000. paper applicationsthroughthe
prevents mail
applicant from
submitting an
electronic
application




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation

Minimum Acceptable L evel of Service:

Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Process:

Business Sub Process:

2. EDS, thedirect loan consolidation contractor, receives, r ecords, images and per forms edits on the submitted application

Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date [ Rating Rating Rating
ED Loan ED isunable A loan record 1/3/2000 | High | Low Med To mitigate therisk that the Intheevent that afailure
Consolidation toreceiveand cannot be created L oan Consolidation system occursin the Direct
Systemor, process and the would be unableto receive Consolidation loan core
Imaging application or consolidation or process consolidation system ED would
system isunableto processends. loan applications ED would manually process
enter Therequired edit createand maintaina consolidation loan
information checkscannot be redundant processing applicationsand would
into system, applied. capability. apply manual edits.
orisunableto Theenforceability To mitigate the risk that the Intheevent that afailure
electronically of aconsolidation imaging system would be occursin theimaging
screen loan may be unableto create digital system ED would store
records; or, legally impaired if images of loan documents combined applications and
aphysical ED would, establish and promissory notes for later
ED isunable document islost or maintain aredundant processing when systems
to image damaged and a imaging system functionality returns
documents digital image does

not exist.




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation

Minimum Acceptable L evel of Service: Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Process:

Business Sub Process:

3. Loan Consolidation System (L CS) generatesand sendsan inquiry tothe RS

Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Loan ED system will not | ED would be unableto 1/3/2000 | High Low Med None Intheevent that ED isunable
Consolidation | supportinquiriesto | determineeligibility of to contact the IRSto obtaina
Sub-System Internal Revenue astudent toreceivean

Service.

income contingent
repayment loan

waiver for the purpose of
granting Income Contingent
Repayment, ED would
continue, assigninga standard
repayment plan.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation

Minimum Acceptable L evel of Service: Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Process:

Business Sub Process:

4. Loan Consolidation System (L CS) generates and sends blank verification formsto thevariouslendersor to federal
direct loan servicing

Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Loan Theloan Verification forms 1/3/2000 | High Low Med To mitigate the risk that the loan Intheeventthat ED is
consolidation | consolidation cannot be consolidation system would be unableto create and send
system systemisunableto produced. unableto create and send verification inquiries to
generate Lender inquiries verification inquiries ED would loan holders ED would

verification forms
to send to lenders
or, the Direct Loan
Servicing system
will not accept an
electronic
verification
inquiry.

cannot be madein
the usual manner.
ED would be
unableto
determinethe
outstanding DL
amountsor the
applicable interest
rate.

create and maintain aredundant
verification process.

would research NSLDS
system for Direct Loan
payoff dataand would
reguest payoff verification
datadirectly from Direct
Loan ServicingSystem .
Alterantively, ED would
contacting loan holders
directly or rely on the
applicant's most recent
billing statements..




CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation
Minimum Acceptable L evel of Service: Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Process:

Business Sub Process:

5. If the borrower meet the eligibility requirementsfor a Direct Consolidation L oan, checksfor the various payoff amounts

will be generated by ED, with funds provided by the Treasury, and sent to the various lenders.

Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure Threat/Failure Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Scenario Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Loan TheED systemis Loan balances 1/3/2000 | High | Low Med None Intheeventthat ED is
Cons. unableto generate cannot be paid off unableto generate payoff
System, payoff checks or inatimely checksor electronic
or US cannot support manner. creditsto astudent’sDL
Treasury electronic crediting of Students are account, ED would store
systems student DL account adversely datafor processing later
impacted if when system functionality
interest continues returnsand hold student
to accrue. harmlessfor additional

interest incurred.
ED would prepare checks

manually and would mail
checksto lenders.
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CoreBusiness Process || - Student Aid Origination and Disbur sement Process
Risk Mitigation and Contingency Options Matrix
Direct L oan Consolidation

Minimum Acceptable L evel of Service: Timefrom loan application to payoff of outstanding balances 60-90 days.

Decomposition of Sub-Process:

Business Sub Process:

6. New loan record ispassed to the Central Data System for forwarding to Direct L oan Servicing.

Direct L oan Consolidation

Scenario Section

BusinessPriority Section

Possible Options

Failure | Threat/Failure Scenario Impact/End Result Earliest BusinessPriority Risk Mitigation Options High-Level Contingency
Source Failure | Impact Risk  Priority Options
Date | Rating Rating Rating
Loan Consolidation Loan TheDirect 1/3/2000 | High Low Med To mitigate therisk that anew Intheevent that ED cannot
Cons. cannot be transferred Consolidation Loan |oan cannot be passed ontothe pass aloan record through CDS
System, | through CDStoDLSS cannot beproperly loan servicing system ED would to Direct Loan Servicing, ED
Central booked and information fully renovatethe LCSandCDS | would bypassCDS and transfer
Data necessary for proper systems and test for Y 2K information directly to DLSS
System servicing of theloan compliance. on magnetic disk.
cannot be passed onto
DLSS




